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CAPTAINS’ FOREWORD
Deat Membet,

We ate deligsꢃed ꢃo pteuenꢃ ꢃo Membetu ꢃse ‘Viuion 2030’ Sꢃtaꢃegic Plan ꢂot Royal Portꢀus ꢁolꢂ Clꢀb (ꢃse Clꢀb).  Detived ꢂtom 
ꢃse tecenꢃ Membetu’ uꢀtvey, ꢃse developmenꢃ oꢂ ꢃsiu Sꢃtaꢃegic Plan iu ꢃse ptodꢀcꢃ oꢂ many soꢀtu oꢂ satd wotk by ꢃse Sꢃtaꢃegic 
Planning Commiꢃꢃee, and we woꢀld once again like ꢃo ꢃsank evetyone involved in ꢃsiu ptoceuu ꢂot ꢃseit commiꢃmenꢃ ovet ꢃse 
last yeat. 

Tsiu Sꢃtaꢃegic Planning exetciue sau been an opporꢀniꢃy ꢂot ꢀu all ꢃo beꢃꢃet ꢀndetstand wsaꢃ makeu Royal Portꢀus ꢁolꢂ Clꢀb 
ꢀniqꢀe, ꢃse csallengeu we ꢂace, oꢀt sttengꢃsu, oꢀt weakneuueu and wsaꢃ we au Membetu wanꢃ ꢂtom oꢀt Clꢀb au we move ꢂotwatd.  
Au wiꢃs all sttaꢃegic planu, ꢃsiu iu wotk-in-ptogteuu.  ‘Viuion 2030’ will be teviewed on an annꢀal bauiu and adjꢀsted ꢃo meeꢃ ꢃse 
csanging citcꢀmstanceu oꢂ ꢃse Clꢀb and ꢃse oꢀꢃuide wotld.  In otdet ꢃo keep Membetu engaged in ꢃse ptoceuu, Coꢀncil planu ꢃo 
keep ꢃse membetusip ꢀpdaꢃed annꢀally on ptogteuu on ꢃse implemenꢃaꢃion oꢂ ꢃse Sꢃtaꢃegic Plan.

Royal Portꢀus ꢁolꢂ Clꢀb sau a wondeꢄꢀl sistoty and we ate conꢂidenꢃ ꢃsaꢃ oꢀt sttaꢃegic viuion iu uenuiꢃive ꢃo ꢃse tics setiꢃage oꢂ 
ꢃse Clꢀb and ꢃse sigs aupitaꢃionu Membetu save ꢂot oꢀt ꢂꢀꢃꢀte.  In euuence, Royal Portꢀus sau been evolving evet uince iꢃ wau 
ꢂoꢀnded in 1888 wsen ꢃse Clꢀb wau locaꢃed in ꢃse ꢃown.  Ovet ꢃse last 133 yeatu ꢃse Clꢀbsoꢀue sau telocaꢃed and ꢃse Royal Portꢀus 
Linku save migtaꢃed ꢃowatdu ꢃse Wsiꢃe Rocku.  Tse addiꢃion oꢂ ꢃse new 7ꢃs and 8ꢃs soleu on Dꢀnlꢀce iu evidence oꢂ ꢃse ongoing 
csangeu needed ꢃo meeꢃ oꢀt cꢀttenꢃ teqꢀitemenꢃu.  Coꢀncil sau an ongoing teuponuibiliꢃy ꢃo conꢃinꢀally teview and implemenꢃ 
sttaꢃegieu ꢃo enuꢀte we conꢃinꢀe ꢃo offet ꢃse best ꢂaciliꢃieu and golꢂing expetience ꢂot oꢀt Membetu and viuiꢃotu.  

Wiꢃs ꢃse uꢀcceuuꢂꢀl sosting oꢂ ꢃse 2019 Open Csampionusip, we save an ideal opporꢀniꢃy ꢃo csar a coꢀtue ꢃsaꢃ uaꢂegꢀatdu ꢃse 
ꢂꢀꢃꢀte oꢂ oꢀt gteaꢃ Clꢀb ꢂot oꢀt cꢀttenꢃ Membetu and genetaꢃionu oꢂ Membetu ꢃo come.  We believe ꢃse viuion, miuuion, cote valꢀeu 
and ꢃse ptopoued acꢃion plan ptovide a cleat toadmap ꢂot wsete we wanꢃ ꢃo go and sow we plan ꢃo geꢃ ꢃsete, wsilst teꢂlecꢃing 
ꢃse eꢃsou uynonymoꢀu wiꢃs Royal Portꢀus ꢁolꢂ Clꢀb.

We sope yoꢀ enjoy teading ꢃse docꢀmenꢃ and ꢃake gteaꢃ ptide in being a Membet oꢂ uꢀcs a wondeꢄꢀl Clꢀb.  

Dt Ian DV Kett  Mtu Nicky Smyꢃs
Captain   Captain of the Ladies’ Branch

MARCH 2021
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A ROYAL PORTRUSH TIMELINE

02

Club formed in May 1888, originally 
known as The County Club and 
was a nine hole course

1888

Extended to an eighteen hole 
course. Old Tom Morris advises on 
new eighteen hole layout

1889

Renamed as The Royal County 
Club, H.R.H. The Duke of York  
was patron

1892

The inaugural Irish Amateur Open 
Championship is won  
by Alexander Stuaꢀ

1892

Renamed Royal Poꢀrush ꢁolf 
Club, H.R.H. The Prince of Wales 
(later King Edward VII) was patron

1895

Royal Poꢀrush is the first club 
outside England to host the  
British Ladies’ Amateur 
Championship which is won  
by Lady Margaret Scott

1895

The inaugural Irish Professional 
Championship is won by  
James Edmundson

1907

Harry Colt lays out plans for the 
Dunluce Links

1929

The Irish Open is won by  
Charles Whitcombe

1930

The Irish Open is won by  
Beꢀ ꢁadd

1937

The Irish Open is won by  
Harry Bradshaw

1947

The Open Championship is played 
at Royal Poꢀrush, the first club 
outside the mainland UK to host 
the tournament - Max Faulkner 
crowned Champion ꢁolfer of  
the Year

1951

The Amateur Championship is 
won by Joe Carr

1960 

The Amateur Championship is 
won by Iain Pyman

1993

The Senior British Open takes 
place featuring some of golf’s 
greats, Arnold Palmer, ꢁary Player 
and Tom Watson

1995-1999, 2004 

Palmer Cup

2010

Lauren Taylor wins the British 
Ladies’ Amateur Championship, 
the 9th time it is played at  
Royal Poꢀrush

2011

The Irish Open is won by  
Jamie Donaldson

2012

The Amateur Championship is 
won by Bradley Neil

2014

Ireland win the Men’s  
Home Internationals

 2015 

The Boys Amateur Championship 
is won by Conor ꢁough

2018

The 148th Open Championship is 
played at Royal Poꢀrush -  
Shane Lowry crowned Champion 
ꢁolfer of the Year

2019
Julie Hall wins the Ladies British 
Open Amateur

1995
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OVERVIEW OF VISION 2030 
STRATEGIC PLAN
Royal Portꢀus ꢁolꢂ Clꢀb iu tecogniued ꢂot iꢃu tics sistoty and golꢂing setiꢃage wsics sau embtaced all aupecꢃu oꢂ ꢃse amaꢃeꢀt 
game and iꢃu developmenꢃ. Tse Clꢀb ptovideu an excellenꢃ golꢂing expetience ꢂot Membetu and viuiꢃotu, iu tecogniued au a ꢃop 
inꢃetnaꢃional golꢂ venꢀe and sau a sistoty oꢂ sosting local, naꢃional and inꢃetnaꢃional golꢂ csampionusipu inclꢀding ꢃse teꢃꢀtn oꢂ 
Tse Open Csampionusip in 2019. Iꢃ iu wiꢃsin ꢃsiu conꢃexꢃ oꢂ uꢀcceuu and acsievemenꢃ ꢃsaꢃ Royal Portꢀus ꢁolꢂ Clꢀb sau looked ꢃo ꢃse 
ꢂꢀꢃꢀte and conuideted iꢃu developmenꢃ ꢂot ꢃse ꢂollowing ꢃen yeatu wiꢃsin ꢃse Viuion 2030 Sꢃtaꢃegic Plan. 

Key areas for development, as informed by  
Member and stakeholder consultation (see Appendix),  
were identified as:
• Enuꢀting a uꢀstainable and engaged Membetusip
• Fꢀrset ensancing ꢃse Clꢀb’u existing oꢀꢃstanding Membet and viuiꢃot golꢂing expetience
• Cteaꢃing a wotld tenowned golꢂ complex
• Ptoviding ꢂaciliꢃieu, soupiꢃaliꢃy uetviceu and uocial evenꢃu ꢃo a sigs standatd ꢂot Membetu and 

viuiꢃotu
• Enuꢀting best ptacꢃice in Clꢀb govetnance
• Pteuetving, ptoꢃecꢃing and celebtaꢃing ꢃse Clꢀb’u sistoty and setiꢃage

Two new areas  
for development  
were identified:
• Tse need ꢃo embtace eqꢀaliꢃy and inclꢀuiviꢃy 

wiꢃsin ꢃse Clꢀb wsile being cogniuanꢃ oꢂ 
ꢃtadiꢃionu

• Tse need ꢃo imptove govetnance uystemu 
and managemenꢃ sttꢀcꢃꢀteu oꢂ ꢃse Clꢀb wete 
acknowledged by Membetu. Boꢃs ate teꢂlecꢃed 
in individꢀal sttaꢃegic objecꢃiveu.

Tse Viuion 2030 Sꢃtaꢃegic Plan acknowledgeu and bꢀildu on ꢃse 
accompliusmenꢃu  and cꢀttenꢃ good ptacꢃice oꢂ Royal Portꢀus 
ꢁolꢂ Clꢀb. Howevet, ꢃse Clꢀb doeu noꢃ wius ꢃo “test on iꢃu laꢀtelu” 
and instead sttive ꢂot conꢃinꢀoꢀu imptovemenꢃ in all aupecꢃu, 
aiming ꢃo teacs iꢃu viuion oꢂ being one oꢂ ꢃse wotld’u leading golꢂ 
clꢀbu. Tse Viuion 2030 Sꢃtaꢃegic Plan acknowledgeu ꢃse Clꢀb’u 
sistotic past and ambiꢃioꢀu ꢂꢀꢃꢀte. 
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OUR VISION 
To pouiꢃion oꢀtuelveu au one oꢂ ꢃse wotld’u leading golꢂ clꢀbu. 

OUR MISSION 
To ptovide an excepꢃional golꢂing venꢀe ꢂot Membetu and viuiꢃotu - offeting a wotld 

tenowned golꢂing expetience in a welcoming, telaxed, ꢂtiendly and inclꢀuive envitonmenꢃ.

04
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OUR VALUES
As a Club we are:
• Commiꢃꢃed ꢃo gtowing ꢃse game oꢂ golꢂ 
• Ptomoꢃetu oꢂ ꢃse sealꢃs beneꢂiꢃu oꢂ ꢃse upor, boꢃs menꢃal and psyuical
• Reupecꢄꢀl oꢂ oꢀt setiꢃage, sistoty and ꢃtadiꢃionu
• Welcoming and inclꢀuive ꢃo all
• Ptoꢀd oꢂ oꢀt linku wiꢃs and conꢃtibꢀꢃion ꢃo ꢃse local commꢀniꢃy
• Commiꢃꢃed ꢃo acꢃing wiꢃs inꢃegtiꢃy and ꢃtanupatency 
• Honoꢀted ꢃo be an Open Csampionusip venꢀe
• Innovaꢃive and embtace new ideau in all opetaꢃional ateau
• Deꢃetmined ꢃo delivet excellence in oꢀt uetvice ptoviuion and ꢂaciliꢃieu
• A teuponuible employet, commiꢃꢃed ꢃo ꢃse developmenꢃ oꢂ oꢀt valꢀed staff
• Commiꢃꢃed ꢃo ꢃse stewatdusip and uꢀstainabiliꢃy oꢂ oꢀt envitonmenꢃ 
• Dedicaꢃed ꢃo enuꢀting ꢃse uaꢂeꢃy oꢂ all wsile aꢃ oꢀt Clꢀb 

05
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FOCUS AREAS 
Sꢃtaꢃegic developmenꢃ ꢂot ꢃse Clꢀb wau 
idenꢃiꢂied and gtoꢀped wiꢃsin 6 cleatly 
deꢂined Focꢀu Ateau.   06

Membetusip

ꢁolꢂing  
Expetience

Coꢀtue 
Developmenꢃ and 

Sꢀstainabiliꢃy

Histoty and 
setiꢃage

Clꢀbsoꢀue 
Faciliꢃieu and  
Social Evenꢃu 

ꢁovetnance
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MEMBERSHIP 
Ovetall Aim 
To save a uꢀstainable and engaged Membetusip 

Strategic Objectives
• Review Membetusip uꢀstainabiliꢃy and 

sttꢀcꢃꢀteu, and explote a csoice oꢂ inclꢀuive 
Membetusip caꢃegotieu

• Enuꢀte a ꢃtanupatenꢃ applicaꢃion ptoceuu 
ꢂot new Membetu, inclꢀding csangeu oꢂ 
Membetusip caꢃegoty 

• Conꢃinꢀe ꢃo develop and implemenꢃ effecꢃive 
and ꢃimely commꢀnicaꢃion wiꢃs Membetu

• Sꢃtengꢃsen ꢃse telaꢃionusipu actouu all 
Membetusip caꢃegotieu 

• Encoꢀtage ꢃse teꢃenꢃion oꢂ Jꢀniot and Sꢃꢀdenꢃ 
Membetu ꢃo Fꢀll Membetusip
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GOLFING EXPERIENCE
Ovetall Aim
To ꢂꢀrset ensance oꢀt existing oꢀꢃstanding Membet and viuiꢃot golꢂing expetience 

Strategic Objectives
• Enuꢀte an apptoptiaꢃe balance oꢂ Membet and viuiꢃot ꢃee ꢃime acceuu
• Ptomoꢃe and encoꢀtage Membet and viuiꢃot play on boꢃs ꢃse Dꢀnlꢀce and ꢃse Valley Linku
• Moniꢃot and enuꢀte an accepꢃable pace oꢂ play on ꢃse Dꢀnlꢀce and ꢃse Valley Linku
• Ptovide a vatied and engaging Membet compeꢃiꢃion ucsedꢀle
• Imptove ꢃse sttꢀcꢃꢀteu ꢃsaꢃ encoꢀtage golꢂing uꢀcceuu oꢂ Membetu and ꢃeamu aꢃ tepteuenꢃaꢃive 

levelu
• Ptovide and imptove ꢂaciliꢃieu and opporꢀniꢃieu ꢂot conꢃinꢀed ukillu developmenꢃ oꢂ all Membetu
• Conꢃinꢀe ꢃo nꢀrꢀte and encoꢀtage all Jꢀniot Membetu
• Inupite ꢂꢀꢃꢀte genetaꢃionu and ptomoꢃe Membetu’ enjoymenꢃ oꢂ ꢃse game ꢃstoꢀgs ꢃse sosting oꢂ 

Csampionusip evenꢃu
• Sꢀppor ꢃse widet golꢂing commꢀniꢃy and golꢂ ꢃoꢀtium ꢃstoꢀgs ꢃse sosting oꢂ Csampionusip evenꢃu
• Ptoacꢃively plan Csampionusip evenꢃu ucsedꢀleu ꢃsaꢃ ate uenuiꢃive ꢃo Membetu’ needu
• Explote wayu ꢃo ensance ꢃse ꢀniqꢀe and petuonal golꢂing expetience ꢂot viuiꢃotu

08
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COURSE DEVELOPMENT  
& SUSTAINABILITY  
Ovetall Aim
To cteaꢃe a wotld tenowned golꢂ complex 

Strategic Objectives
• Conꢃinꢀe sigs qꢀaliꢃy mainꢃenance and pteuenꢃaꢃion 

oꢂ all coꢀtueu 
• Seek ꢃo imptove ꢃse wotld tanking oꢂ ꢃse Dꢀnlꢀce Linku
• Develop and ensance ꢃse Valley Linku inclꢀding ꢃse 

conuidetaꢃion oꢂ 2 x 9 sole loopu 
• Idenꢃiꢂy and miꢃigaꢃe against poꢃenꢃial exꢃetnal 

csallengeu inclꢀding coastal etouion and oꢃset 
boꢀndaty tiuku 

• Ptovide ꢂiꢃꢃing soupiꢃaliꢃy inꢂtasttꢀcꢃꢀte on ꢃse Linku 
coꢀtueu and ptacꢃice tange ꢂaciliꢃieu

• Ptovide opporꢀniꢃieu ꢂot ꢂamily ꢂtiendly and iniꢃial 
engagemenꢃ wiꢃs golꢂ 

• Review ꢃse Skettieu and enuꢀte iꢃu pteuenꢃaꢃion iu aꢃ a 
level apptoptiaꢃe ꢃo a wotld tenowned golꢂ complex  

• Mainꢃain and sttengꢃsen linku wiꢃs ꢃse local 
commꢀniꢃy

• Enuꢀte meaningꢂꢀl conuꢀlꢃaꢃion wiꢃs Membetu on 
coꢀtue and vacanꢃ land developmenꢃ

• Imptove ptacꢃice ꢂaciliꢃieu 
• Conꢃinꢀe ꢃo ptoꢃecꢃ oꢀt tics and biodivetue ecouystem 
• Reuoꢀtce and enable oꢀt cote staff ꢃeam ꢃo implemenꢃ 

best available coꢀtue managemenꢃ ꢃecsniqꢀeu 09
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CLUBHOUSE FACILITIES AND  
SOCIAL EVENTS 
Ovetall Aim
To ptovide Clꢀbsoꢀue ꢂaciliꢃieu, soupiꢃaliꢃy uetviceu and uocial evenꢃu ꢃo a sigs standatd 
ꢂot Membetu and viuiꢃotu

Strategic Objectives
• Explote ꢃse poꢃenꢃial ꢂot a upike bat/inꢂotmal dining expetience 
• Conꢃinꢀe ꢃo imptove ꢃse dining expetience in all Clꢀb ꢂaciliꢃieu
• Bꢀild on ꢃse ꢂtiendly and inclꢀuive envitonmenꢃ wiꢃsin all ꢂaciliꢃieu and uetvice ptoviuion
• Conuidet and implemenꢃ neceuuaty teꢂꢀtbiusmenꢃ and/ot developmenꢃ ꢃo all Clꢀbsoꢀue ꢂaciliꢃieu 

and landucaping ꢃaking inꢃo accoꢀnꢃ oꢀt long ꢃetm Clꢀbsoꢀue needu 
• Explote ꢃse taꢃionale ꢂot a uingle Clꢀbsoꢀue uetving all Clꢀb Membetu
• Maximiue ꢃse viuiꢃot expetience actouu ꢃse Clꢀb ꢂaciliꢃieu 
• Ptovide a mote divetue tange oꢂ Clꢀb uocial evenꢃu ꢃsaꢃ align wiꢃs Membetusip demogtapsicu
• Enuꢀte ꢃse Clꢀb usop ptovideu a vatieꢃy oꢂ deuitable metcsandiue ꢂot boꢃs Membetu and viuiꢃotu 10
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GOVERNANCE
Ovetall Aim
To enuꢀte best ptacꢃice in Clꢀb govetnance 

Strategic Objectives
• Underake conꢃinꢀal sttaꢃegic and ꢂinancial planning, tiuk managemenꢃ and evalꢀaꢃion oꢂ 

govetnance ptacꢃice 
• Explote modelu oꢂ managemenꢃ and auuociaꢃed legal sttꢀcꢃꢀteu ꢃsaꢃ enable ꢃse Clꢀb ꢃo be tꢀn in a 

mote bꢀuineuu-like mannet
• Pꢀtuꢀe eqꢀaliꢃy and inclꢀuiviꢃy actouu ꢃse Clꢀb’u deciuion making bodieu and ptoceuueu
• Enuꢀte incteaued and ꢃimely commꢀnicaꢃion wiꢃs Membetu tegatding sttaꢃegic and ꢂinancial 

deciuion making
• Ptoacꢃively manage ꢃse Clꢀb’u btand image, ptoꢂile and tepꢀꢃaꢃion
• Enuꢀte a ꢃtanupatenꢃ and efficienꢃ govetning body elecꢃion ptoceuu
• Nꢀrꢀte and develop a ukilled and coseuive staff ꢃeam
• Enuꢀte administtaꢃive uystemu and ptoceuueu ate ꢂiꢃ ꢂot pꢀtpoue
• Aupite ꢃo be a catbon neꢀꢃtal Clꢀb
• Enuꢀte compliance wiꢃs all televanꢃ staꢃꢀꢃoty legiulaꢃion
• Encoꢀtage Membet paricipaꢃion in volꢀnꢃeeting opporꢀniꢃieu 11
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12
HISTORY AND HERITAGE
Ovetall Aim
To pteuetve, ptoꢃecꢃ and celebtaꢃe ꢃse Clꢀb’u sistoty and setiꢃage

Strategic Objectives
• Ptomoꢃe and celebtaꢃe ꢃse Clꢀb’u sistoty wiꢃsin and beyond ꢃse Clꢀb 
• Expand and uecꢀtely mainꢃain sistoty and setiꢃage atcsiveu and tecotdu oꢂ 

Royal Portꢀus ꢁolꢂ Clꢀb, Tse Ladieu’ Btancs and Raꢃsmote ꢁolꢂ Clꢀb
• Enuꢀte apptoptiaꢃe pteuenꢃaꢃion oꢂ boꢃs tecenꢃ and longstanding sistoty 

and setiꢃage
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IMPLEMENTATION
Tse Viuion 2030 Sꢃtaꢃegic Plan will gꢀide ꢃse developmenꢃ oꢂ ꢃse Clꢀb. Ulꢃimaꢃely ꢃse Coꢀncil 
sau teuponuibiliꢃy ꢂot dtiving ꢃse Clꢀb’u sttaꢃegieu ꢂotwatd. Iꢃ iu tecogniued ꢃsaꢃ ꢃsiu iu a 
mammoꢃs ꢃauk, ꢃseteꢂote ꢃse acꢃive uꢀppor oꢂ ꢃse Membetu in ꢃse execꢀꢃion oꢂ oꢀt planu 
iu ctꢀcial. We look ꢂotwatd ꢃo saving Membetu involved in ꢃse existing and addiꢃional 
sttꢀcꢃꢀteu ꢃsaꢃ will expediaꢃe ꢃse implemenꢃaꢃion oꢂ ꢃse 50 sttaꢃegic objecꢃiveu.  

Existing Commiꢃꢃee sttꢀcꢃꢀteu will dtive ꢂotwatd sttaꢃegieu wsete ꢃsey link ditecꢃly ꢃo ꢃse 
ꢂocꢀu ateau wiꢃs ꢃse Viuion 2030 Sꢃtaꢃegic Plan. Wsete a ꢂocꢀu atea doeu noꢃ naꢃꢀtally ꢂall 
wiꢃsin an existing Commiꢃꢃee ꢃsen new Sꢃtaꢃegic Wotking ꢁtoꢀpu save been ꢂotmed ꢃo 
addteuu ꢃseue ateau. 

13

The proposed responsibilities are as follows:

Focꢀu Atea Reuponuibiliꢃy ꢂot dtiving sttaꢃegy

ꢁolꢂ Expetience Maꢃcs & Handicapping Commiꢃꢃee

Coꢀtue Developmenꢃ/Sꢀstainabiliꢃy Linku Commiꢃꢃee

Clꢀb Faciliꢃieu/Social Evenꢃu Hoꢀue & Social Commiꢃꢃee

Histoty and Hetiꢃage Hoꢀue & Social Commiꢃꢃee

Membetusip Membetusip Sꢃtaꢃegic Wotking ꢁtoꢀp*

ꢁovetnance ꢁovetnance Sꢃtaꢃegic Wotking ꢁtoꢀp*

* The Membership and Governance Strategic Working Groups will repoꢀ to the Finance & General Purposes Committee.

Iꢃ will be ꢃse teuponuibiliꢃy oꢂ Coꢀncil, wotking wiꢃs ꢃse Convenotu and managemenꢃ, ꢃo auuign ptiotiꢃieu and ꢃimelineu ꢃo ꢃse 
Sꢃtaꢃegic Objecꢃiveu and ꢃo uꢀggest wsete ꢃse ꢀue oꢂ addiꢃional Wotking ꢁtoꢀpu coꢀld selp acsieve upeciꢂic Objecꢃiveu. A 
Viuion 2030 Ovetuigsꢃ ꢁtoꢀp will moniꢃot ꢃse ptogteuu oꢂ sttaꢃegic developmenꢃ actouu ꢃse Clꢀb.

Wotking ꢁtoꢀpu will save Membet tepteuenꢃaꢃion ꢂtom actouu ꢃse Clꢀb wiꢃs a minimꢀm oꢂ 1/3 tepteuenꢃaꢃion ꢂtom ꢃse Ladieu’ 
Btancs. All Wotking ꢁtoꢀp tepteuenꢃaꢃion usoꢀld enuꢀte ꢃse inclꢀuion oꢂ televanꢃ ukillu and expetience. 
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Membetu will be ꢀpdaꢃed petiodically tegatding 
ptogteuu on implemenꢃaꢃion oꢂ ꢃse Sꢃtaꢃegic 
Plan via ꢃse Membetu’ newuleꢃꢃet coꢀpled wiꢃs 
an annꢀal pteuenꢃaꢃion ꢃo Membetu aꢃ ꢃse 
Clꢀbsoꢀue.

Viuion 2030  
Ovetuigsꢃ ꢁtoꢀp

Coꢀncil

Membetusip
Wotking ꢁtoꢀp

ꢁolꢂ Expetience

Hoꢀue & Social 
Commiꢃꢃee

Maꢃcs & Handicapping 
Commiꢃꢃee

Finance & ꢁenetal 
Pꢀtpoueu CommiꢃꢃeeLinku Commiꢃꢃee

ꢁovetnance  
Wotking ꢁtoꢀp 

ꢁovetnanceMembetusipHistoty 
& Hetiꢃage

Clꢀbsoꢀue Faciliꢃieu
 & Social Evenꢃu

Coꢀtue Developmenꢃ 
& Sꢀstainabiliꢃy
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APPENDIX
Viuion 2030 Sꢃtaꢃegic Plan - Membet Paricipaꢃion 

Royal Portꢀus ꢁolꢂ Clꢀb (Tse Clꢀb) iniꢃiaꢃed a sttaꢃegic planning ptoceuu in ꢃse uꢀmmet oꢂ 2020 ꢃo idenꢃiꢂy key developmenꢃ 
sttaꢃegieu ꢃsaꢃ ꢃse Clꢀb woꢀld dtive ꢂotwatd ovet ꢃse ꢂollowing ꢃen yeatu. Wideuptead conuꢀlꢃaꢃion wau cattied oꢀꢃ wiꢃs Membetu 
and key stakesoldetu via individꢀal convetuaꢃionu, ꢂocꢀu gtoꢀpu and online uꢀtveyu. Iniꢃial conuꢀlꢃaꢃion wau cattied oꢀꢃ ꢃo gain 
opinionu tegatding ꢃse Clꢀb’u uꢀcceuueu and acsievemenꢃu and idenꢃiꢂying poꢃenꢃial ateau ꢂot developmenꢃ. In ꢃoꢃal 104 Membetu 
wete conuꢀlꢃed via individꢀal convetuaꢃion ot ꢂocꢀu gtoꢀpu and an addiꢃional 15 individꢀal convetuaꢃionu wete ꢀnderaken wiꢃs 
inꢃetnal and exꢃetnal stakesoldetu. Tse Covid-19 pandemic tegꢀlaꢃionu and testticꢃionu teuꢀlꢃed in conuꢀlꢃaꢃion being ptimatily 
ꢃstoꢀgs temoꢃe/online conꢂetencing. 

Tse iniꢃial conuꢀlꢃaꢃion involved an exꢃenuive online uꢀtvey wsics all Membetu wete inviꢃed ꢃo compleꢃe. 45% oꢂ ꢃse 1207 Membetu 
teꢃꢀtned uꢀtveyu. Tsiu above avetage teuponue taꢃe indicaꢃeu a sigs level oꢂ commiꢃmenꢃ ꢃo ꢃse Clꢀb and demonsttaꢃeu ꢃse Membetu’ 
deuite ꢃo selp usape iꢃu ꢂꢀꢃꢀte developmenꢃ. An addiꢃional 72 uepataꢃe uꢀtvey teuponueu wete teceived ꢂtom Raꢃsmote ꢁC.

Conuꢀlꢃaꢃion via individꢀal convetuaꢃionu, ꢂocꢀu gtoꢀpu and uꢀtvey gaꢃseted a wealꢃs oꢂ opinion and inuigsꢃ tegatding ꢃse 
developmenꢃ oꢂ ꢃse Clꢀb. Tse ꢂollowing docꢀmenꢃu wete ptodꢀced and ꢀued ꢃo ptogteuu ꢃse sttaꢃegic planning ptoceuu:

•  Conuolidaꢃed Sꢃakesoldet Feedback Repor  •  Sꢃakesoldet conuꢀlꢃaꢃion Tsemeu 

•  Membet Sꢀtvey Reuꢀlꢃu Repor •  Membet Sꢀtvey Feedback Synopuiu

Tse conuꢀlꢃaꢃion ꢂindingu wete exploted in depꢃs and wete ꢀued ꢃo inꢂotm ꢃse ꢂocꢀu oꢂ ꢃse Clꢀb’u sttaꢃegic developmenꢃ. Tstoꢀgs 
a uetieu oꢂ 5 online ꢂaciliꢃaꢃed ueuuionu, ꢃse Sꢃtaꢃegic Planning Commiꢃꢃee, involving tepteuenꢃaꢃion ꢂtom actouu ꢃse Clꢀb’u 
Membetusip, developed ꢃse conuꢀlꢃaꢃion ꢂindingu inꢃo ꢃse Clꢀb’u sttaꢃegic plan. Tse Clꢀb’u viuion and miuuion staꢃemenꢃu and 
valꢀeu wete deꢃetmined, deꢂining ꢃse Clꢀb’u aupitaꢃionu, pꢀtpoue and ptincipleu. Ftom ꢃse conuꢀlꢃaꢃion ꢂindingu, 6 key ꢂocꢀu ateau 
wete establiused, and sttaꢃegic aimu and objecꢃiveu wete idenꢃiꢂied ꢂot eacs, ptoviding ditecꢃion ꢂot ꢂꢀꢃꢀte Coꢀncilu in ꢂꢀrseting 
ꢃse developmenꢃ oꢂ ꢃse Clꢀb.
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